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The journey of nineteen years with ups and downs has been a huge learning experience and quite 
satisfying to facilitate the needy to work on different activities, access to services etc.  

This year 2018 -19 protecting children of mica mining area was in focus and was quite satisfactory for the 
organisation to work simultaneously for the children and their parents. The noble project is protecting 
the children to avoid mica mining , taking education and helping their parents in creating alternate 
livelihood opportunity in the area, quite satisfying the achievement was , from 5  to 55% attendance in 
AWC, 141 children enrolled in mainstream school and Rs. 6,50,550 is the profit amount from income 
generating activities of the parents is quite satisfying. The most INNOVATIVE initiative under this project 
was BAL MANCH which is so effective in creating child exploitation free villages is been initiated in which 

magically the children got enrolled in the school, AWC.  

This year 2018 -19 , the organization has been focussing on child right supported by CRY on UN convention on the right of 
children to provide survival, development, protection and participation rights of the children with concentration on 
improving health, nutrition and education of the children. Model Aanganwadi has been the focus to create a prototype to be 
replicated, the model was so successful that the rural children felt first time education at par with the private schools at their 
village. The PRAYAS program was another key work in which it is envisaged to enrol all children 6 to 18 years of age group , there 
were several innovative activities were done to ensure 100% enrolment and also been ensured of hundred percent continuity 
of the children in the school after enrolment.

CHILDLINE 1098 was buzzword in 2018- 19 among the community which largely helped the children and the parents to 
protect their children, quite satisfactory the year establishing the centre as part and partial of the community and the 
organisation.

This year also the organisation worked for mica children and child marriage was very satisfactory as these works given eternal 
satisfaction as this become a major area of discussion among the society which resulted in drastic change among the society 
towards education of the children and stopping child marriage

The regular work on farm and non-farm based Livelihood were continued in 2018-19 for the poors, agriculture work , livestock 
specially goat rearing and fishery with scientific management system which enhances yield , increases the heard size has 
resulted a good result in enhancing the income of the poors . The work for mica children parents and creating 
entrepreneurship among the young have created opportunity for the poors in their own land and have provided additional 
income which impacted their life as this become another source of income  apart from labour , migration etc. Scientific goat 
rearing.

A set of villages benefits from our health, education and skill development programs in Koderma. During these years, we have 
developed a rapport with the beneficiaries in these villages. We need to convert the goodwill for proactive engagement of 
these beneficiaries in issues such as Water harvesting(Jal Sanchay) ,  sanitation, hygiene, work for the PVTGs etc.. These 
initiatives will be a major step towards creating successful and replicable models for development and growth

Community mental health programme has been part of the organisation program as this is charity towards most vulnerable 
who even can't help themselves due to their mental illness..

Fortunately expressing my views that the organization has always been supported by young and dedicated work force who 
always aspires to reach our set vision and mission.

I express my heartfelt gratitude towards our supporting agencies local individual persons and well wishers without whose 
support; it was not possible to reach this small destination. I am beholden to all the donors and support agencies and 
individuals, whose generous support have always been a great strength for R.J.S.S. in reaching out to the marginalized.

Greetings from Rashtriya Jharkhand Seva Sansthan!
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Manoj Kumar Dangi

(Secretary)



GENESIS
Mr. Manoj Kumar and Vijay Kumar dedicated their life for the upliftment of Society from their college life. The two 
young college students from remote village could not see the injustice, atrocities, disparity and unethical values 
widely prevailed in the society. They were influenced by the thought of Lok Nayak Jai Prakash and Lohia .During 
their studies they formed an organisation Rashtriya Jharkhand Seva Sansthan(RJSS) on 2nd  Oct 1999 with the help 
of their  friends Mr. Ram Nandan Prasad  with a vision to make a model society where injustice disparity atrocities 
have no place. There have been regular endeavour towards creating a favourable environment for socially 
balanced society and is been established from small effort of regular intervention in the area with dedication and 
determination of change in mind

Establish a socio equal discrimination free society, 

a prosperous country where farmers, women 

have their equal right.

To work with the poor & marginalized people, 

to eradicate poverty, unemployment by 

overcoming in justice & inequality that causes 

it.

VISION MISSION
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LEGAL STATUS

The organization is registered under Indian Trust Act 1882,

Registration No    :  1882/IV-7/1999.

F.C.R.A. No.              : 337760001

PAN     : AAATR-4985M

Bank Account No    : Bank of India

A/c No:483010100004793

 FCRA Bank A/c �    :  Bank of India:

: A/c No: 483010100005548

Punjab National Bank   : A/c No :1903002100001274

State Bank of India    : A/c No:30309118658
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Area of Operation

State District Block

Jharkhand Koderma 06 

Ranchi 02 

Khunti 03 

Gumla 02 

East Singbhum 02 

W.Singbhum 02 

Panchayat

109  

09 

23 

19 

12 

11 

OFFICE ADDRESS

RJSS has following locations for its operations:

(a)  Registered Office:  Sihas, Post- Satgawan,  Dist-Koderma(Jharkhand) Pin-825132,

( b) Central office cum Correspondence Address:  Rashtriya Jharkhand Seva Sansthan

 At-Sihas (Pahalwan  Ashram  Bhakhara), Post-Satgawan, Dist-Koderma(Jharkhand) PIN - 825132

( c) Coordination Office: Shahu  Bhawan, Sundar Nagar, Patna Ranchi Main Road,
 Opp. D.C. Office,  District:  Koderma.  PIN - 825410.

 Mobile: (+91) 9939298583, 9631531006, 9661411777

 E-mail: rjss@rediffmail.com,rjssjharkhand@gmail.com. Website: www.rjssjharkhand.com



STAFF STRENGTH OF RASHTRIYA JHARKHAND SEVA SANSTHAN

Total Staffs 49

Professional/Technical Staffs 5

Accountant 3

Office In charge 1

Supervisors 6

Field Staffs 25

Permanent Staffs 6

Contractual 3

Volunteers 63
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Infrastructure
 Organization has an Ashram having one acre land and a building consisting of Seven rooms, Office Cum Two Training 

hall, the orphanage centre runs their.

 Furnished office  come Store with three rooms on rent basis at Sihas, Po-Satgawan Dist-Koderma. And one 

coordination office two rooms on rent basis at Chotaki Bagi Koderma.

 07 Motor Cycle and 02 Bicycle

 04 computer with printer and scanner

 04 Laptop

 04  Digital Camera, one and VDO Camera.

 06 Steel Almirah ,3 Self rank,06 big Steel Box and Two Small Box and  Furniture etc.

 08 Pattal Plate Making Machine.

 5Sewing Machine and one Pico Machine and other Machine.

Human Resource
Rashtriya Jharkhand Seva Sansthan is a team of 15 dynamic and committed individuals devoted volunteers and 
professionals. The organisation is run by our intellectual, skilled and professional workforce.
The management personnel from reputed institutions, Rural development professionals, specialized consultants are our 
strength to run the organization smooth



Ashram  Development begins with........

The Ashram under Rashtriya Jharkhand Seva Sansthan enlightens 
the people towards finding new livelihood opportunity, the poor 
people place of solace, comfort, cheer. RJSS is proud to have more 
people on the soil of small Ashram, could continue serving the 
poor people since 2001, The community comfortably comes and 
find respect, solutions., execute Lok Adalat to solve villager's 
family and other village level problems which abstains going 
court of Law, it is an abode of development where planning and 
development work begins such as child right, health, education, 
protection of environment, forest protection etc. The Ashram is 
established with a view to provide a wave of happiness in the face 
of villagers, is truly realizing the vision. This is a centre of training 
for different socio economic trades such as Craftsmanship, vermin 
compost, leaf plate, embroidery and tailoring for youths, 
adolescents and women group especially to the SHGs. The 
Ashram has now ChildLine sub centre.
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CHILD RIGHT

The organization has been working on child right with the aid 
and support of CRY since 2012. The project is is focussing on 
UN convention on the right of children to provide survival, 
development, protection and participation rights of the 
children with concentration on improving health, nutrition 
and education of the children. The project has given 
miraculous result in the project area, the community members 
are taking it positively , the school are making it practice, 
institutions of the poor are awaring the people .  The 
organization has already formed health committees, 
strengthening and regular execution of school management 
committees (SMC) meeting,organizing health camps for the 
children. the of the community and to the stake holders like 
Mata Samiti, ANM ,Sahayika of ICDS centre, Village Health 
Committee(VHC),Rogi Kalyan Samiti, Hospital Management 
committee, Sahiya, doctors and to Village Education 
Committee ,school teachers. The organization has focussed on 
mobilization of the top officials at district level for better and 
proper implementation of the government run programs in 
the block.



The organisation is Implementing CRY project for child right, awareness is one of the core strategy of the project to provide 
child right to the child, RJSS has done innovation to aware the community, this is a drive mode with mission approach to 
understand each and every section of the society to inculcate the concept so that it become sustainable practice, become part 
and partial to practice such rights. To educate the women SHG was taken as platform, to educate the youths, Youths committee 
was selected , to aware the children, school was selected , to educate the Govt. Panchayat Raj , workshop , presence in health 
committee meetings , Panchayat Raj meeting was platform to aware the people.

ADVOCACY  FOR THE TIGHT AND ENTITLEMENT OF
THE VULNERABLE CHILDREN IN JHARKHAND

The Project CRY-On Child Protection
CHILD RIGHTS AND YOU

www.cry.org

Ensuring Participation in Aanganwadi

Model Anganwadi

Prayas Program to enroll 100% Student in School

Skill Development Program

Formation of Adolscent Group

Village ChildProtection Committee

Stopping Child Marriage
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Aanganwadi is a rural child care centre which is establishedto combat child hunger and malnutrition. Aanganwadi centre 
provides basic health care in a village which includes nutrition education and supplementation, as well as pre-school activities 
for 3 to 6 years of age.

The project has played vital role in ensuring participation of the children, providing quality education at centre and has worked 
to mainstream in formal schooling to the next level. The organisation has tried to work on each of the objective of the 
Aanganwadi , has worked to ensure quality food , nutrition , helped in creating environment where children 's physical and 
mental state could grow.

Meri Patrika was used as tool to monitor the children their growth in targeted 200 children of 19 Aanganwadi Centre at 
Satganwan block of Koderma district, 36 children were found eligible for formal education  in class 1st.  

Irregular children to
be enrolled 

Drop out children
enrolled 

Regularize Mata Samiti 
Regular meeting
with community

108 168 14 19 AWC

A Prototype is always  easy for the people to observe , understand  and made them thin to replicate , so the example created is 
easiest way to replicate rather using any tool. The organisation thrust is to create MODEL ANGANWADI aims to replicate an 
other part of villages too.

7 Major Attributes of Model Anganbadi  

Focus on Model Anganwadi
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Ensuring Participation in Aanganwadi

Model Anganwadi



State of Art Infrastructure

Growth Monitoring

100% Immunization

100% nutritional food suppliment 

Adolescent girl Counselling

Kitchen Garden

GAME Outdoor& Indoor
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Model Anganwadi in the Project Area

S.No Name of Centre Village

1 Pokhardiha Anganwadi Pokhardiha

2 Dhab Musahriya Anganwadi Dhab

3 Kataiya Harijantoli Anganwadi Kataiya

4 Birhor Colony Anganwadi Kalakhaira Birhor Colony

5 Mirganj Anganwadi Mirganj

The organisation is working since 2012 towards ensuring child rights , with the assistance of  Govt. , the organisation is 

working to create five centres as Model Anganwadi  
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The organisation envisages to enrol all children 6 to 18 years of age group , 
there are several innovative activities is been done to ensure 100% 
enrolment and there must be hundred percent continuity of the children in 
the school. Following is the innovation the organisation is adopting Children's parliament (Bal Sansad), it is just portrayal 

of  our Republic Of India PARLIAMENT(SANSAD). This 
is an innovation implemented under CRY project .The 
entire concept of SANSAD is been translated for 
children, here students of the school are in opposition 
and one group is running the country (School) (Satta 
Paksh), there is PRIMINISTER , FINANCE MINISTRY, 
WATER MINISTER ,  EDUCATION MINISTER ,  
ENVIRONMENT MINISTER , CLEANLINESS MINISTER 
etc. Once in a month the whole ministry with 
opposition sits , work done is been evaluated , 
opposition raises their hand for non realization of 
work, ministers are been asked to clarify . The whole 
team take decisions in presence of Principal to solve 
the problems, and appreciated if work is been done. 
This innovation has been wonderful experience for 
the children and helpful in mitigating the problems of 
Government school.

Ensuring enrollment and continuity 
through student themselves

SMC team have mobilised the parents , 
community , aware them so the 
dropout rate has to be dropped. PRI 
members have also been involved in 
SMC. 

Bal Sansad

Strengthening
of Parents

Teachers 
Committee

ABOUT BAL SANSAD

1

Prayas Program to Ensure 100% Enrolment



Following are the status of the school 

Sl.
No.

Name of School Drop out
Children 

Enrolled
Children 

145 98 12 2 12 3 4 7

Regular
Bal Sansad
Program in
a Year

HH visit
by School
House

Meeting
of SMC

Teacher
Parents
Meeting

Sports
and extra
curricular
activities

Enrolment
of
Migrated
Children

1 Nav Sirjit School- Gajhad 6 4 12 4 12 6 5 8

2 Rajkiye School- Bhakhra 15 12 12 3 12 3 4 7

25 19 12 5 12 5 5 233 Utkamit Vidyalaya
Bhagalpur

4 Middle School- Pachauri

5
Utkramit Middle School-
Dhab 155 140 12 4 12 4 2 18

Drop OUT and ENROLLMENT

Enrolled ChildrenDrop out Children

6 4

1
5

1
2

2
5

1
9

1
4
5

9
8

1
5
5

1
4
0

Nav Sirjit School

Gajhad

1

Rajkiye School

 Bhakhra

2

Utkamit Vidyalaya

Bhagalpur

3

Middle School

Pachauri

4

Utkramit Middle School

Dhab

5
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Adolescent Group- A change Ambassador

Kishori Mandal is a platform provides Kishoris a confidence , decision 
power to take decision s for them selves , the platform has been 
acting a big role in doing changes and adopting the hellthy practices 
like sanitation , taking care of their general health , getting regular 
medication needed for them and are able to speak openly on child 
marriage on the geound of their health.

The organisation has been working on child protection and rights 
since 1999. Adolescent group have been formed to work collectively 
to combat the problems of and take collective decision to take rights 
and entitlement for the children. Adolescent group have been 
regularly doing monthly meeting in which they discuss various issue 
such as illiteracy, child marriage, child labour, drop out of students, 
out of school children and strategy have been devised and worked on 
all such issues. The group have been successful in mobilizing the 
parents, children , attendance at school have increased, dropout rate 
has also been decreased and out of school children have been 
enrolled. The children and the parents have learned not to marry their 
children in early age.

Kishori Mandal
A change ambassador on

social evil 

 21 Adolscent girl Group

 355 Adolscent girls as Ambassador of 
change

 Operational in 17 Villages and 25 
Hamlets
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Child protection committee is a village level committee to protect the different rights of the children by coordinating different 
organisation so that their right to survival, development, protection and participation rights could be safeguarded. The 
committee is run by Aanganwadi Sevika comprises of PRI members , SHG representatives , school committee members , NGOs 
representatives and Gram Pradhan of the villages/

The non-functional committee could rarely be protecting the child rights so the organisation is working on making it 
functional, made the members active enough so that the right of the children could be ensured. The committee is guided by 
the Govt. regulation under Child protection and there are district and block level committees too to guide the village level 
committees.

The organisation is working to protect the child right so strengthening of the committee is core to ensure all protection to 
the children.

The organisation have trained 105 Aanganwadi Sevikas on child protection committee , the training was to ensure committee 
meeting , updating of records and tracking the development of children so that they may be protected from any of the social 
evil . 19 Aanganwadi centres have been given concentration and 5 model Aanganwadi is also been created in which positive 
result towards child protection is been observed, meetings are regularly been conducted.

1

Village Child Protection Committee



The organisation is working on eliminating 
child marriage since 2012. The drastic 
change in child marriage is drop out from 
80% to only 17% from 2012 to 2018.The 
organisation has done strong planning to 
combat the practice, the awareness drive 
through street play, awareness in schools, 
discussions with the intellectuals,  
Panchayat representatives and advocacy 
for the same with the religious Guru, 
intellectuals to made the system strong 
enough within the society so that the 
natural system could be built to avoid early 
marriage thus to check the death of the women for the larger benefit of the community, humanity. The organisation is quite 
successful in understanding the community and a system is built in which proper documentation system is adopted, 
community are taking it seriously to Advocacy with Community -on Child Marriage & Other issue .

The effort towards child marriage beard a fruit , 3 Villages namely Mananpur , Bhagalpur and Bhakhra is 100% free from child 
marriage .There are 1275 family members who have taken oath not to do child marriage , adolescent group has played key role 
in eliminating this practice , the organisation is relentlessly doing awareness , workshops at block and district level.

CHILD MARRIAGE FREE KODERMA - CHILD EXPLOITATION FREE KODERMA &

BETI BACHAO BETI PADHAO

The organisation is fetching support of the Government and legal agencies to intensify the drive to expedite the effort in 
minimising child marriage, children to provide 
s u r v i v a l ,  d e ve l o p m e n t ,  p ro t e c t i o n  a n d  
participation rights with concentration on 
improving health, nutrition and education of the 
children. 

The intensive drive to protect child marriage , child 
exploitation and education for girl child was taken 
by the organisation with OATH TAKING EVENT of 
575 adolescent and 375 parents with the support of 
district administartion , CRY Kolkata, Childline 
Satganwan and TDH . The event was to aware 
through moving district and concluded in the 
district collectoriate in which the DC Mr.Bhuwnesh 
Pratap Singh and other officials addressed the 
community members , adolescent and their 
children on protecting child right , stopping child marriage and support in eliminating child exploitation.

Stopping Child Marriage

In 2012 it was 
reported 80% 
Child Marriage

In 2018 it is only 
17% Child 
marriage

03 Villages is 
100% Free from 
Child Marriage
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Childline Project

In 1996, CHILDLINE India Foundation (CIF) launched CHILDLINE, the 
country's first toll-free tele-helpline for street children in distress. As of 
March 2015, total of 36 Million calls since inception have been serviced 
by CHILDLINE service and operates in 473cities/districts in 35 
States/UTs through its network of over 887 partner organisations across 
India. Rashtriya Jharkhand Seva Sansthan (RJSS) is proud to be part of 
the movement. 

The Project -Childline 

Registration of
Missing Children

Emotional Support
and guidance

Medical
Assistance

Linkage Children
to Shelter Services

Protection of 
children from

Abuse

Providing
assistance

on Sponsorship

Reporting of
Missing Children

Providing
information on
Childline and
Volunteering

The movement of child protection with the help of CRY is part of 
RJSS, the organisation does several activities in executing the 
plan, it starts from regular brainstorming session with different 
eminent personality, similar event was organised on 4th Oct 
2108 with Govt. officials, stake holders and  ChildLine officials 
The ChildLine conducts several innovative activities like 
 ChildLine Friendship Program: This usually happens on 
childrens day on 14thNovember of every in which village 
teacher , Aanganwadi sewika , Ward members , and others to 
bind band to mark the protection of child in the area .So there 
were several such programs organised in different schools , 
police station and  to aware the people on child right which was 
appreciated by all . 

Photograph of CHILDLINE friendship program on 18th Nov 2018 with child and Police 
Administration department – An example of coordination with every section of the society, a 
foundation stone of the concept to protect child by binding friendship band
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S.No Date Block Name of Program Place No. of

Participants
01 14112018 Satganwan Friendship from Childline 43

02 15112018 Satganwan Friendship from Childline 33

03 15112018 Satganwan Friendship from Childline 70

Satganwan05 16112018 Friendship from Childline 87

Satganwan06 16112018 Friendship from Childline 50

Markachcho07 16112018 Friendship from Childline 96

Satganwan08 17112018 Friendship from Childline 315

Markachcho09 17112018 Friendship from Childline 58

Satganwan10 18112018 Friendship from Childline 100

Satganwan11 19112018 Friendship from Childline 50

Satganwan12 19112018 Friendship from Childline 35

Markachcho13 19112018 Friendship from Childline 158

Koderma14 20112018 Friendship from Childline 53

Koderma15 21112018 Friendship from Childline 31

Markachcho04 15112018 Friendship from Childline 56

Lobbying , Advocacy and creating a larger group in the society to protect the child right – the photograph 
is an example in which under ChildLine friendship program

Under child protection the organisation take oath of different stake holders to declare the district as child 
marriage free , so there were different program , workshop organised for this
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Following is the ChildLine Friendship program been organised in different location which created a vibes 
among the community to protect child right 

Pokhradiha

Angar

Itany

Dusaro

Karchaita

Basodih

Jamu

Satgawan

Dumardiha

Thana

Bajania

Marchoi

Markachho

Kodarma

Kodarma



Childline Sub Center Annual yearly Report -2018 -2019 Report

ACTIVITY Apr May Jun Jul Aug Sep Oct Nov Dec Jan

1

1 0 0 0 0 0

1 1 1 1 1 1 1 1 1 1

1

1

1

12

Community
Engagements

Feb Mar Total

0 0 0 0 3

0 0 0 0 0 0 0 01 0 0 0 1

0 0 0 0 0 0 0 00 0 0 0 0

Coordinators
Meeting
Directors
Meeting
BLCAB
Meeting
PLCAB
Meeting

1 1 0 1 2 1 1 11 1 1 1 12Open House

145 197 165 105 165 155 153 105150 95 155 155 17451098 Call

10 15 11 8 13 8 4 810 5 7 10 109School Visit

4 4 4 5 7 3 3 38 9 6 4 60ICDS Visit

6 6 3 2 3 3 0 21 0 1 0 27AWW Meeting

0 0 0 0 0 0 0 01 0 0 0 1Asha Meeting

0 0 0 0 1 0 1 00 0 0 0 2
Chowkidar
 Meeting

1 0 1 0 0 0 0 01 0 2 3 8G.P. Meeting

2 3 2 0 3 2 1 03 1 0 0 17SHG Meeting

0 0 0 0 0 0 0 00 0 0 1 1
Volunteers
 Meeting

14 9 10 12 19 18 30 149 15 13 16 179Case
Intervasion 

4 4 4 4 4 4 4 44 4 4 4 48
Weekly
Meeting

1 1 1 1 1 1 1 11 1 1 1 12
Director
 Meeting

235 264 235 195 250 250 245 215235 300 255 250 2929
Person
Hourse

1 2 0 0 6 8 3 04 2 3 3 29Big Meeting

1 8 15 3 8 5 4 25 7 2 2 62
Kishori
 Meeting

0 0 5 0 1 3 0 06 2 1 1 19
VLCPC
 Meeting

0 3 1 1 0 1 0 00 0 0 0 6
SMC
 Meeting



CHILDLINE THROUGH ADMINISTRATION
24 hours service for the children is child line is been established in Ashram premises at Bhakra is free service for 

all needy. The service 1098 is available for any one feeling problem, unsafe, the organisation reaches to the 
children if call is for any help, the organisation is working under ChildLine India foundation. The awareness drive 

is been done for ChildLine so that the people may take advantage of the services.

There are various awareness subject is been taken like child abuse and violence, trafficking , child marriage, 
problem for street children , missing children , children without parents , child sexual abuse , child labour, orphans 
care , orphanage centre CWC shelter home etc. The organisation has been organising meeting with school, Police 
station (Thana), panchayat representatives, community members.

 Capacity building is been executed for child line 

 The child line started with the meeting with the DC ,renowned person of the didstrict , peoples representatives 
, police administration , district child committee members.

 Coordination with police station , health department , BDO office is been established to work collectively for 
the purpose .

 Lets go to School: A campaign is been organised to Shool Chalen in the schools so that the left out of school 
children may be inducted in the school, approx. 1000 children were part of the campaign.

 Swachta Campaign: The childline lead the swachta abhiyan in 15 schools in which 685 were aware on it , 
consequently the school premises is now found clean, the bathroom , toilets are becoming every day clean .

 Awareness campaign through Temple: The awareness campaign is also been organised through Temple so that 
the child line get more popular and the service may be taken by all the villagers.
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The campaign under ChildLine is expedited with different program like organising workshop, friendship program, 
awareness etc. In this line a meeting was organised with BDO of Satganwan to protect child right , a special focus 
was given on child marriage and child labour prevalent in the society which must be checked  , the meeting has 
another dignitaries too like Mr.Bhuneshwar Oraon- Zila Parishad 

Awareness Campaign through Temple
On the occasion of Mahashivratri, the organisation aware the believers to protect the child right in the block , this 
was organised under the guidance and mentorship of Baidnath Oraon - Zila Parishad and other dignitaries. 



   
Type of case 

 
Apr

 
May

 
Jun

 
July

 
Aug
 

Sep
 

Oct
 

Nov
 

Dec
 

Jan
 

Feb
 

Mar
 

Total
 1

 
MEDICAL

 
3

 
5

 
4

 
2

 
12
 

6
 

3
 

0
 

0
 

0
 

12
  

0
 

47
 2 CHILD MARRIGE 7 2 2 0 0 0 0 2 0 0 4 7 24

3 CHILD LABOUR 0 0 1 3 0 0 0 0 1 1 0 0 6

4 CHILD LOSS 3 0 1 0 1 0 0 2 0 0 0 0 7

5
 

SHELTER
 

0
 

0
 

0
 

0
 

0
 

1
 

0
 

0
 

2
 

2
 

0
  

1
 

6
 6 RESTORRATION 0 0 0 0 0 0 0 0 0 0 0  1 1 

7 RE PSTORRATION  0 0 0 0 0 0 0 0 0 0 0  0 0 

8 OTHER
INTERVENTION 

 1 0 1 5 3 11 6 6 7 8 3  1 52 

9 RE ENROLMENT 0 1 0 0 2 0 0 0 0 4 8  2 17 

10  PROTECTIONFROM
ABOUSE 

 0 1 0 0 1 0 0 2 0 1 1  1 7 

11 SPONSORSHIP 0 0 1 2 0 0 0 3 3 0 1  1 11 

12 Child Trafficking 0 0 0 0 0 0 0 0 0 0 1 0 1 

CASE DETAIL APRIL 2018 TO MARCH  2019

CHILD PROTECTION IN MICA

MINING AREAS OF JHARKHAND
The organisation is running child protection scheme for the Mica children, the noble project is protecting the 
children to avoid mica mining , taking education and helping their parents in creating alternate livelihood 
opportunity in the area.

Following are the major objective of the project

 All children between 3-6 years of age complete Early Childhood Education and school preparedness.4

 80% of children between 6-14 years of age achieve grade appropriate academic and co-curricular competency

 Children at the village/Block/District level acts as Change Agents in 100% villages.

 Village level Institutions (Primary/SMC/VLCPC/SHGs/VHSNCs etc.) actively addressing child right issues.

 Livelihoods of parents are strengthened to address the needs of the children.

 Community members are sensitized on rights of the children and access maximum welfare schemes of the 
government.
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The project achieved major achievement in enrolling the children into mainstream school, providing 

their parents livelihood opportunity 

Major Achievement is as follows

Achievement 

18 Children 
Got Birth 

Certificate

Attendance 
from 7 to 55% 
increased in 

AWC

141 children re 
enrolled 

Rs.6,50,550 is 
the profit 

amount from 
these IGAs

Rs. 1,53,000,00 
under 

MGNREGA 
Scheme

 18 children for the first time got birth certificate

 Material and labour worth Rs.95, 000 were contributed by communities during the renovation of AWC and 
school.

 62 Children competency level were increased in language & math

 First time 37 children from hard to reach area filled Navoday (a competition examination) application form in 
which 15 are girls.

 Rs.6,50,550 is the profit amount from these IGAs.

 Rs. 1,53,000,00 has been approved in our target area under Mgnrega schemes.

 409 Children actively participating in Baal manch.

 240 children first time involved in child right situation analysis.

 95 Children were improved their concentration, confidence Public speaking, and imagination skill through 
mobile library.

 12 trees are planted by the environment committee of Baal manch simratari.

Other achievements are 

1

462householdfamilieshavebeenidentifiedandsurveycompletedfortheaccessofwelfareschemes



The A project through Jharkhand Anti Trafficking Network- JATAN , OAK Foundation and Safe organisation  is working on safe 
mobility while migrating in different part of the district , blocks or other part of the country.

Migration of poor is always unsafe and risky too as they work under vulnerable condition as this is unorganised sector. Food 
insecurity in the lean period, unavailability of work at villages , unskilled labor are forced to migrate to earn to secure food , 
checking migration in the state is a massive task of government to provide employment at villages, blocks or at city so that the 
poor people may not migrate and should stay in state itself. The development graph of the poor is abysmal, the poor doesn't 
get sufficient job and other opportunity due to its rain fed economy so they are force to move. 

Migration for someone is very lucrative if getting good job, satisfactory, with incentive, safe as is been done by several 
migrating to other countries and in good places in country itself. 

Understanding the situation, the organisation is working towards safe and meaningful mobilityof the poor. The organisation 
has been successfully mobilizing, doing awareness drive on safe mobility concept. It has been great success after putting lot of 
effort in sensitizing the community, Government, NGOs, coordinating with Government department on it sustainability in the 
state also. 

Since last 6 years the organisation is working on the issue in different part of the district Koderma . There are 2 Panchayat , 12 
villages in which organisation is working through migration group formation in which above 18 are been aware on safe 
mobility . The organisation is working on creating other livelihood opportunity for the migrating person like have provided 70 
Red card , 125 people have been converged with different Govt. schemes 

Safe Mobility 

Rights and Advocacy 
Advocacy and Entitlement

Advocacy is to influence and lobby duty bearers so that they meet their obligations .Rights are often violated through a 
combination of complex processes, from the levels of family and community to those of national, regional and international 
.Based on evidence from experience and commitment to giving people, children a voice, We can play a key role in supporting 
people/children, their families and communities to claim their rights. By doing effective advocacy, we can bring about key 
changes in policy, legislation and practice that will have a lasting impact on people/children's lives.

Advocacy for the rights and entitlement has been the need of the poor rural population. The organization has been relentlessly 
working on it and doing awareness campaign, meeting with community members and stake holders meeting, finding issues 
and putting before government officials for proper implementation of Government scheme and on policy level intervention 
on scheme like NREGS, RTI 2005, Disabled Act 1995 and on different Government welfare schemes.

Lok Samiti:
RJSS has been doing advocacy and lobbying for the right and entitlement of the people under Lok Samiti.

Lok Samiti is a network of different NGOs in different part of the state which fight against corruption, discrimination, 
callousness prevailed in the society and for the rights of the people. RJSS has been working since 1997 and taken up some 
urgent issues of the region such as poverty, right and entitlement for the people, implementation of government schemes, 
right to information act, prohibition of dowry & elimination of female & foeticide etc.

In the year 2018-19, a dedicated meeting was organised, the discussion on rights and entitlement was.

Holistic Development In Awc
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Women Empowerment and Institution of Women

The organisation has been working since last 18 years on women empowerment. Women empowerment in RJSS refers to 
increasing the economic, political, social, educational, gender, or spiritual strength. The organisation has been working with 
members of SHG to provide economic freedom through bank linkages and creating women entrepreneur through skill 
development programs, it has been building them as self- reliant, and independent entrepreneur. Educating the girl child has 
been focus and the organization has expertise in it, provided education to hundreds of poor children from remote area of the 
state. RJSS is providing poor women leading their group, their business, a platform to gather and owning their own dais to 
convey the world their concern and share their happiness of empowerment. RJSS has always been putting its best effort to 
empower them financially, socially, politically and to instil leadership quality, to strongly stand on their own, can run their 
livelihood and above all can boldly face the situation of molestation, abuse prevailed in the society.

Community Institution: Women Self Help Group

The organisation has been working in getting a common platform of discussion, trying to making economically sustainable , 
raising their voice to get the  empowered .Poverty alleviation of the poor has been major challenge to the country, the strong 
institution of the poor in form women SHGs and federation has played vital role in eliminating poverty. The poor members of 
the SHG managed to come out of clutches of money lenders, have access of easy and affordable access of loan amount from 
their small saving. The women under RJSS guidance have formed SHGs in the area coming together on a self-selection basis for 
sharing their common concerns, pool their own resources (both financial and non-financial) and work together for their 
personal, social, economic and political development.�

To improve the socio economic status of the women, R.J.S.S. has been actively involved on S.H.G. Bank linkage and promoting 
internal lending within the group. The SHGs have now empowered and got freedom from the clutches of money lenders.

SHG STATISTICS

The organisation in Satganwan alone promoted 275  SHGs in 120 villages  and total of 294 SHGs in the district working in 
Koderma block, Jaynagar and Markacho, the groups formed for doing small business in their area, the groups has been linked 
to various income generation activities like Dairy, Vegetable cultivation, Agriculture goatry, Bangles shop, Pattal Plate making 
etc. The livelihood activities has raised their income level and helped to improve their social and economic status in the 

society. 
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District Block No of SHGs Total Members Total Saving

KODERMA Satganwan 275 3575 12,15,500

Koderma 5 60 3,12,200

Jaynagar  8  120 1,20,000 

Markacho 7 80 2,00,000

TOTAL 295 3835 18,47,700



Livelihood

Sustainable Agriculture development Program

RJSS has been working in the Agriculture and horticulture to provide sustainable livelihood opportunity round the year, 
promotion of horticulture is one the option which has no maintenance if up bring rightly in initial phase. The organization has 
promoted fruit plants, timber plants, papaya for the poor farmers.

Vegetable growing under BFW and NBJK
RJSS has promoted cash crop which can meet their daily expenses too. The organization believes in promoting multiple 
livelihood activities with the poor villagers so that failure of one livelihood activity can resist shock, can a poor farmer 
withstand and face any loss, trouble and can easily run their family. The organization promoted vegetable growing with more 
than 70 farmers; the farmers are doing vegetable cultivation along with paddy, selling in the local market and have 
comfortable income to run their family.

Training
RJSS has been working towards empowerment of the women, encompassing social, economic, political growth. RJSS effort to 
provide economic independence through providing skill development of the women.

The organization has been working since long to provide different skill training to the women. This year 2018-19 RJSS has 
provided skill based training  on sewing , flower pots , Lac Chauri , Bamboo craft , Sewing and Cutting, embroidery, training on 
agriculture, animal husbandry like goatry, piggery.

 

Agriculture

Sewing

Business

Goat Rearing

Sl. No.

1

2

3

 
4

356

35

33

79

1

Particular Number of family

NTFP based skill development Training:
Skill development on Lac, Production, Processing and making produce of Lac:

RJSS in Khunti district among 40 Lac grower women imparted training in 15 villages on Lac production, processing, and finally 
making produce out of lac. A comprehensive training was provided by skilled trainer in the district for lac produce such as 
bangles, pots, etc. Lac Chauri is prepared after melting the lac, is a material used in production of final produce of Lac. 
Producing Lac CHAURI requires different skill so training on Chauri was also provided before making its final product.

Non-Farm

Sewing and Cutting Training

RJSS has a good experience in promoting sewing and cutting based entrepreneurship to women since a long, it has always 
been providing training to rural SHG women, this year too 264 women through 8 centres have been provided training.
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FARM Based Training

Training on Vegetable cultivation

Agriculture is the main source of livelihood of the rural population of Jharkhand, erratic rainfall does not allow farmer to do 
round the year cropping in their field, although small amount of water at dug well always attract farmer to do some crop. RJSS 
has took advantage and provided training on vegetable growing who can manage water round the year. Training and 
exposure visit with the trained trainers provided good result. There were  70 farmers who have taken training at Ashram 
promised and are doing vegetable cultivation, they have started earning also.

RJSS has been providing training to the rural youths since long to get them economically self-sustainable. The organization 
has focussed not only on farm but on non- farm activities too.

Training to SHG members

Entrepreneurship development 

The organisation effort is to sustain the women, farmers, adolescent thus have worked on creating entrepreneurship with

Health

Public Health has been in prime focus of of the organisation . The organisation has been working for health improvement of 
the community focusing on both in demand and supply side , the community is been mobilized, aware on the health issues, 
capacity built and on demand side the Govt. agencies are been mobilised to provide the better services. Organizing General 
health camps in different villages, Eye Health camps , working on maternal and child health, reproductive and child health and 
community mental health are such area on improving health of the society where the organization is regularly intervening. 
Poor health status of the community is key factor of the poverty, the poor are unaware of preventive cure rather reluctantly go 
for curing while in trouble. The poor people are always get trapped into the problems of health hazard, the consequence is that 
it make them poor. The organization has taken initiative of organizing health camps, converge with the Govt. existing facilities 
available in sub centre, PHC, CHS, immunization, taking benefits of AWC, institutional delivery.

Awareness and effort to improve health status among community 

33 Child identified and get treated

342 Institutional delivery supported

In 19 Anganwadi Kendra 760 childeren
were regularly tracked on
weight , growth etc.

Awareness on
Institutional

Delivery

Awareness
among

Pregnant
and Lactating

through 
Street Play

Awareness
on

Mental
Health

Awareness on
Identification

of Malnutrient

General
Health

Awareness

Awareness drive
at Anganwadi

Kendra



Community Mental Health Program
The organisation has been working for Mentally ill peoplesince last 12 years . Mental ill people are vulnerable section of the 
society , among them, women are the worst vulnerable, they are always seen in the platform, bus stand and in the roads moving 
around, are not been thought of by any segment of the society. The program is been implemented in Satganwan block of 
Koderma district and Nawada district of Bihar state. The program has been quite successful in providing health to the mentally 
ill people whom even the family members left them considering they wouldn't be ever cured.

Under the Community mental health program mentally disabled person are identified by the supervisors, mobilized the 
community for their treatment, taken for free treatment to Nawada district or Ranchi Mental hospital, given medicine and 
finally closely monitored to timely administer the medicine. This year 325 (Three hundred and twenty five) patients had been 
identified, 12 patients have been formalised into their family and 25 are been regularly under treatment. 

ENVIROMENT
Saving from environmental hazards has been mandate of the organisation. The organisation has been primarily focussing on 
deforestation in different district of the state. 

HARIT CHETNA: An innovative initiative of saving the environment has been quite successful in saving the forest, the beauty of 
the initiative is to aware and convince those people who used to cut the forest to save the forest, now they are part of the 
intervention is now voluntarily involved in saving the forest and in regeneration to protect the environment. 

The initiative have FIVE component .

Saving
Forest

 Awareness through campaign mode

 Mass Awareness through Street Play

 Strengthening Forest Committee

 Forest Regeneration

 Raksha Bandhan
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An innovative initiative of Raksha Bandhan to bind ribbon on the trees understanding that this is a knot between the sister and 
the brother and the brother will never destroy the relationship in lifetime as is in Raksha Bandhan. The idea is to bind the 
community towards spirituality to save the trees. There were several activities under the umbrella of saving the forest. 
Community mobilization was major activity which was also been done in mission mode and in different fashion so that the 
people may really understand the need of protecting the forest. The villagers, volunteers and other stake holders like forest 
committee were given exhaustive training on the issue and created a big team to protect the forest.

Organization has been working on Harit chetna focussing five areas of intervention to execute this innovative initiative

I. Awareness building in campaign mode: This year Organization has done awareness building program in 715 villages in 
different districts of the state i.e Koderma, Lohardaga, Giridih, Khunti, Gumla,Chatra,Ramgarh and Ranchi.

ii. Street Play: Street play has been organized ,taking school children

iii. Strengthening Forest Committee: RJSS has strengthened 680 forest committee in which 12180 members have been 
mobilised in Koderma, Lohardaga, Giridih, Khunti, Gumla,Chatra,Ramgarh and Ranchi.

iv. Forest regeneration:The fast reduction of forest plant is the result of cutting trees but in some ways it could also be 
compensated by plantation of the trees also. The organization has taken this issue very seriously and by the help of the 
community, RJSS in the district Koderma and Gumla planted 8200 fruit plants



Following are the area the organisation have worked and got successful result

S.No. Name

of District

Awareness No of Villages

(Formation of

Forest Committee)  

No. of

Training 

Van Raksha Bandhan 

No. of

Villages 
 

Total Land

Covered (acre)
 1 Koderma 270 05 02 200

2 Giridih 583 583 583 02 12

3 Ramgarh 05 05 40

4

5

Ranchi 283 283 24 120

184

184

84

84 84 34 340

84 04 65Khunti

Gumla6

184184 184East Singhbhum7

10West Singhbhum8

22 0101Lohardaga9

10 1502Chatra10

142779Total
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v. Forest Raksha Bandhan Program (A specialized intervention to protect forest)

An innovative initiative of Raksha Bandhan to bind ribbon on the trees not to cut the tree has been initiated in 1995 at 
Tatijhariya village of Hazaribagh district . RJSS in the year 2004 has adopted this as major program to save the tree to save the 
environment. Since the adoption of the program as core program, it has done worked for more than 1200 hectare of forest area 
in Koderma, Chatra, Gumla,Giridih, Simdega ,Ranchi,Hazaribagh ,Koderma , Lohardaga , West Singbhum and in east 
Singbhum.

There are various innovations have also been introduced to save the forest under Raksha Bandhan Program like Pad Yatra, Cycle 
Yatra, Motorcycle Yatra, Bhikchatan and meeting with the villagers. It has great impact on saving the forest by the villagers.

Particularly Vulnerable Tribal Group- A sustainable development program
Year 2000 is always been remembered and frequently referred in the achievement of the organisation, the year was marked as 
to start working for most vulnerable community who speaks neither Hindi nor local language but speaks Asuri is Birhor 
community are under particularly vulnerable group. The communities' pitiful condition had forced to start working for the 
group.

Saving the primitive tribe especially the Birhore community is one of the focused agenda of the Government. The survival of 
the community is on stake because of huge deforestation and climate change. The community used to live in the forest and 
their livelihood was dependent on the forest produce, now they are unable to cope the concrete world. The organization has 
been working to mainstream with the society.

The work for them focusing on awareness on child education, health, sanitation, providing Food Security.  The visit to the area 
is alike visiting to the home of every staffs , volunteers , a dedicated work with empathy to the people has given some success to 
get their child into mainstream of the society , there are examples which we feel pride some time . 



No of Group Coverage

No of Group of Migrated Family found 126 3275

No of group of Adolescent Girl 111 2142

Peoples representatives /Officials 14 176

Awareness through different medium 15 3000

Total Reach 8593
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Work on Safe Migration, Child right for child working in Mica Ensuring Safe 
Migration of Women
Migration of poor is always unsafe and risky too as they work under vulnerable condition as this is unorganised sector. Food 
insecurity in the lean period, unavailability of work at villages , unskilled labor are forced to migrate to earn to secure food , 
checking migration in the state is a massive task of government to provide employment at villages, blocks or at city so that the 
poor people may not migrate and should stay in state itself. The development graph of the poor is abysmal, the poor doesn't 
get sufficient job and other opportunity due to its rain fed economy so they are force to move. 

Migration for someone is very lucrative if getting good job, satisfactory, with incentive, safe as is been done by several 
migrating to other countries and in good places in country itself. 

Understanding the situation, the organisation is working towards safe and meaningful migration of the poor. The organisation 
has been successfully mobilizing, doing awareness drive on safe migration concept. It has been great success after putting lot 
of effort in sensitizing the community, Government, NGOs, coordinating with Government department on it sustain ability in 
the state also. 

The people who migrate are been taken into group fold, 183 are such are been aware on different Govt. schemes like scheme of 
cow for milk, incense making etc.

Group of girls adolescent who migrates are been aware on their safe migration, 152 such girls are been educated on it and into 
group fold to discuss about the safe migration.

Safe Migration status activity in 10 villages of 02 Panchayat of Satganwan block of Koderma district



A Village Without exploitation to the children � Teredez Home Nitherland
Koderma is known for its mica mining  , largely the people were involved in the mining work, among them mostly the labours 
were dependent on the mining and become part of the activity since a long and couldn't think beyond it . The sudden crashing 
of mica market get the people vulnerable and the children were the worst affected from the economic changes in the district, 
children were not able to take education rather compelled to work as child labour in any of the work like in brick koln , stone 
work,, hotel etc and moreover the child marriage become a compulsion for the parents. 

The organisation with the support of  Teredez Home Netherlands working for the vulnerable society , the identification is been 
done in first phase and massive awareness , group formation, committies formation is been done for education , Health , 
environment , entertainment and security committee is been formed to make child labour free village .

The pain of the mica minning family is immense with the entire people living near to them and being social worker the RJSS 
family have eager to get them out from the trap and has vision to see the members of family happy with education , child 
labour free village , non exploitation of girl child , no child marriage as the situation is pitiful.

Child Labour free Village

S.No. Panchayat Village HH Work

1 Rajabar Rajabar 1902 VLCPC

1

 The organisation started with 1000 HH and now reached to 5000 

 There are 1 Village organisation and others are not willing to form group due to their own feud 

 There are 2 Bal Manch in the village- They are working for the children but entire children could not be covered under it. 
The organisation is forming Sansad Manch for the children to cover all the children.

 VLCPC- There are 3 Village level child protection committee for 0 to 18 years has been formed , the organisation is working 
on its strengthening

 SMC- Four School Management Committee has been formed, the committee is on paper, the organisation is working on 
their strengthening by providing regular training and capacitating through exposure visit.

 Kisan Club: There are 5 Kisan Club is been formed , the organisation   is working on the it so that the farmers came into fold 
to get government benefit so that they may come early from the problems, the target is to take 5000 farmers into the fold 
so that they may be sustainable on farming.
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